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Network Forms of the Rubber-Smallholder Fund’s Cooperatives:

a Case Study in Amphoe Thepha, Songkhla Province
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Abstract

The objectives of this research were to analyse network system of rubber-smallholder fund’s
cooperatives (RSFC) in Amphoe Thepha, Songkhla Province. The detail of study included the network’s
origin and establishment background, relationship or cooperation within or among each network, roles and
conditions of networks on the management of RSFC, and finally, the impacts of the network existence on
RSFC. This study was a qualitative research. Investigations of data were conducted using related
documents, key informants interviews and focus group discussions. The results found that there were two
main patterns of RSFC network. They included internal networks and external networks. Most of the
internal networks were community-based groups such as community leader network, women groups, savings
groups and community fund groups. Some of these networks were established before the RSFC and some
later but all interacted with the management of RSFC. The community-based networks strongly facilitated
the management of RSFC and assured its reliability from community members, the RSFC also supports
various activities of the networks. The external networks established naturally by RSFC itself and by the
policy of related government agency such as the Office of Rubber Replanting Aid Fund, which routinely
supports RSFC activities and the academic institutes, which support related knowledge and technology via
different projects. The external network activities are cores for knowledge exchange, affected on several
RSFC management aspects such as efficiently accounting system, channels for recruiting staff and workers,
opportunity for new markets, bargaining power on raw material and goods prices, and technologies for

improving production efficiency.
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